District Health Assessment for Multiple District 354 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 80 0 80 0% 0 1 -1 2,325 0 2,325 77 119 42 A77% 2,531 29 29% 7 24 0% 1% 13% 55% 20 1st VDG,2nd VDG
354B 173 0 173 0% 2 0 2 6,974 0 6,974 378 311 67 0.97% 6,692 40 3% 0 0 0% 0% 0% 4% 0
354C 112 1 113 100% 0 4 -4 2979 26 3,005 125 387 -262 -8.02% 3,110 27 25% 9 0 100% 0% 73% 58% 3
354D 225 0 225 0% 4 2 2 7,229 0 7,229 496 240 256 3.67% 7,336 32 16% 3 0 100% 0% 0% 3% 0
354 E 108 0 108 0% 0 0 0 3,839 0 3,839 225 198 27 0.71% 3,860 36 12% 0 0 0% 0% 0% 94% 0 2nd VDG
354 F 77 0 77 0% 3 2 1 2,596 0 2,596 271 282 11 -0.42% 2,797 34 9% 11 42 100% 0% 1% 10% 0
354G 47 0 47 0% 0 0 0 2,377 0 2,377 153 7 82 3.57% 2,361 51 2% 0 0 0% 0% 0% 0% 0 2nd VDG
354 H 58 0 58 0% 2 0 2 1,840 0 1,840 126 130 -4 -0.22% 1,823 32 17% 0 0 0% 0% 0% 29% 11 2nd VDG
880 1 881 100% 11 9 2 30,159 26 30,185 1851 1,738 113 0.38% 30,510 34 14% 8 66 89% 0% 11% 28%
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District Health Assessment for Multiple District 355 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 129 0 129 0% 4 1 3 7,306 0 7,306 578 231 347 4.99% 7,436 57 1% 18 0 100% 0% 1% 38% 11
355 B1 68 0 68 0% 2 1 1 2,521 0 2,521 253 107 146 6.15% 2,425 37 12% 2 0 100% 0% 0% 1% 24 2nd VDG
355 B2 68 0 68 0% 2 0 2 2,473 0 2,473 176 78 98 4.13% 2,515 36 18% 0 0 0% 0% 0% 1% 0
355B3 77 0 77 0% 0 0 0 3,801 0 3,801 183 91 92 2.48% 3,748 49 6% 0 0 0% 1% 0% 1% 0
355C 96 0 96 0% 0 0 0 5,388 0 5,388 329 260 69 1.30% 5,313 56 1% 0 0 0% 0% 1% 10% 0 1st VDG,2nd VDG
355D 96 0 96 0% 1 1 0 4,118 0 4,118 375 293 82 2.03% 4,178 43 5% 15 0 100% 0% 5% 21% 0 2nd VDG
355E 53 0 53 0% 1 0 1 2,065 0 2,065 920 56 34 1.67% 2,085 39 8% 0 0 0% 2% 4% 13% 0 2nd VDG
587 0 587 0% 10 3 7 27,672 0 27,672 1984 1,116 868 3.24% 27,700 47 6% 12 0 100% 0% 2% 15%
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District Health Assessment for Multiple District 356 through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

356 A 124 1 125 100% 1 0 1 5,232 17 5,249 422 276 146 2.86% 5,083 42 8% 0 0 0% 0% 1% 7% 0

356 B 204 0 204 0% 9 1 8 7,512 0 7,512 662 371 291 4.03% 7,353 37 12% 4 0 100% 0% 0% 35% 0

356 C 109 0 109 0% 2 0 2 5,238 0 5,238 402 193 209 4.16% 4,949 48 3% 0 0 0% 0% 5% 37% 0

356 D 98 0 98 0% 0 0 0 3,672 0 3,672 205 100 105 2.94% 3,608 37 6% 0 0 0% 0% 1% 36% 25 2nd VDG
356 E 107 0 107 0% 0 0 0 5,623 0 5,623 313 231 82 1.48% 5,627 53 2% 0 0 0% 0% 5% 6% 0

642 1 643 100% 12 1 1 27,277 17 27,294 2004 1,171 833 3.15% 26,620 43 7% 4 0 100% 0% 2% 25%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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